DRAFT AGENDA
THE DALLES IRRIGATION DISTRICT
BOARD OF DIRECTOR’S REGULAR MEETING
May 7th, 2026

MINUTES:

e Thursday, April 2nd, 2026 — Regular Meeting Minutes reviewed
e Thursday, April Sth, 2026 - Budget Committee Meeting Minutes reviewed
e Friday, April 10th, 2026 - Special Board Meeting Minutes reviewed

FINANCIAL STATEMENTS: Presented for review
PRESENTATION OF BILLS:

e LGIP Funds in the amount of $TBD are requested to pay bills. Funds will be
transferred from LGIP account to TDID Checking account.

OFFICE REPORT:
e Assessments Received 04/01 — 04/30/2026: $25,637.51
e Assessments outstanding 04/30/2026: $45,470.64

CORRESPONDENCE:
e 2026 SDIS Best Practices Program
e Overdue Accounts Update
e SDIS Benefit Renewal for July 1, 2026 - June 30, 2027

OLD BUSINESS:

Water Rights Update

Mill Creek Dredge Project

Columbia Bank Business Bill Pay Proposal

Staff Organization

NEW BUSINESS:
e Present Proposed Budget
e Request to raise credit card limit to $5,000 for Sara Mann
e Request to raise credit card limit to $10,000 for David Cunningham

OPERATIONS REPORT by: Weslee Cyphers
Mill Creek Pumps

Automated Irrigation System
Motor #4 @ A
Staff Trainings
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