AGENDA
THE DALLES IRRIGATION DISTRICT
BOARD OF DIRECTOR'S REGULAR MEETING
January 8th, 2026

MINUTES:
e Thursday, December 4th, 2025 — Regular Meeting Minutes reviewed

FINANCIAL STATEMENTS: Presented for review
e Explanation of New Statements

PRESENTATION OF BILLS:
e Funds in the amount of $227,000 requested to pay bills. Funds will be transferred
from LGIP account into TDID Checking account.

OFFICE REPORT:
e Requesting signatures for 12/4/2025 Regular Meeting Minutes
e Assessments Received 12/01 — 12/31/2025: $253,397.72
e Assessments outstanding 12/31/2025: $1,530,745.07

CORRESPONDENCE:
e 2026 IRS Business Mileage Rate 72.5 cents per mile; 2025 was 70 cents per mile

OLD BUSINESS:

Resolution Adoption for Residential Assessments
Phytech Meeting

Possible Fiscal Year Change

Oath of Office - Dane Klindt

NEW BUSINESS:
Newsletter Discussion

District Opt-In to Oregon’s Trail-use Immunity
Board Meeting Schedule for 2026
Budget Committee Member Suggestions

OPERATIONS REPORT by: Weslee Cyphers
e Pumps and Transformers Purchased

Capitol Improvement Projects
PUD Fiber Project
Financial Recap






